Bylaw Change proposals:
Bylaw change 1:

Purpose to add 2 VP’s from the North and south to help manage the conference and better
represent the conference.

E. GRADUATE EXECUTIVE VICE-PRESIDENT

The Graduate Executive Vice-President shall be a graduate and shall administer the
intersectional selection according to PCCSC Intersectional Selection Procedures and enforce
penalties when applicable. The Graduate Executive Vice-President shall review any conduct of
participation issues, including individual or team, and submit a report of each incident to the
Conference Commissioner and the Executive Committee. In the case of the Conference
Commissioner being unable to fulfill his/her duties, the Graduate Executive Vice-President shall
assume those duties until a replacement is elected.
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Bylaw change 2:

ARTICLE VII - EXECUTIVE COMMITTEE

Foreword: The Executive Committee shall consist of representatives submitted by the area
associations as outlined in the Standing Rules with the requirement that no less than two from
each area are undergraduates of Regular Member colleges and not less than one from each area is
a graduate. The names-of these i i i

, and they will serve a term of one year. All
members of the Executive Committee shall have one vote in deciding the business of
the Conference. It is the purpose of the Executive Committee to administer the general business
of the Conference.
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Foreword: The Executive Committee shall consist of representatives submitted by the area
associations as outlined in the Standing Rules with the requirement that no less than two from
each area are undergraduates of Regular Member colleges and not less than one from each area is
a graduate. The names of these representatives shall be submitted at the annual meeting, and
they will serve a term of one year. All members of the Executive Committee shall have one vote
in deciding the business of the Conference. It is the purpose of the Executive Committee to
administer the general business of the Conference.

Bylaw change 3:

G. Executive Assistant shall be an elected position elected at the annual meeting. This position
will conduct the day to day business of the PCCSC, which will include working with teams to
update database, membership reports, and management of the conference. This position will
report directly to the conference commissioner and this position will receive a stipend as
approved in the PCCSC budget.

Standing Rule Changes:

Teams for 2017-2018: Give Executive Assistant ability to change this one for each year without
approval.

1. For the 2014-2015 season the teams are divided as follows:
1. North: CAL, CMA, CSUMB, SCU, STAN, UCD, UCSC
2. South: ASU, SLO, CSUCI, CSULB, UCLA, UCI, UCSB, UCSD, USC, WEST

For the 2017-2018 season the teams are divided as follows:

3. North: CAL, CMA, CSUMB, SCU, STAN, UCD, UCSC,
4. South: ASU, SLO, CSUCI, CSULB, UCLA, UCI, UCSB, UCSD, USC, WEST

5. Charter Fees:

1. All charter fees (for boat use) must be paid to the chartering school or the borrowing school may
not be scored in the regatta. Charter fees shall not exceed the following scale:
1. Keelboats over 20' LOA: $50.00 per day; sails included.
2. Dinghies under 20' LOA: $50.00 per day; sails and/or delivery not included.
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1. Keelboats over per day; sails included.



2. Dinghies under 20' LOA: $50.00 per day; sails and/or delivery not included.

17. PCCSC Coed Conference Championship — Mark Healy Trophy

1. Teams shall qualify for participation in Coed Conference Championship based on their combined
score at the St. Francis Invite and the South Designate. A team’s event score shall be their
finishing place relative to other eligible teams. The University of Hawaii shall be exempt from
this process provided they place in the top 10 school at the Fall Pacific Coast Championship and
attend the St. Francis Invite

18. PCCSC Team Racing Championship — Carter Ford Trophy

1. Ifthe event is held the same weekend as the Coed Conference Championship Ghampienship the
fleet size shall be limited to sevexn eight (8) berths. The top seven finishers from the California
State Team Racing Championship shall advance to the PCCSC Team Racing Championship. If the
University of Hawaii chooses to sail the California State Team Racing Championship the top eight
finishers shall advance to the PCCSC Team Racing Championship.

Not sure what to do here. What is our back up if championship can’t be sailed? We do not have
the CA state TR anymore. | would suggest we should create a TR league in the conference and
lean back on the league results.

Team Race League: To Start in Spring 2019

Purpose of the league: To provide a structure and opportunity that fits a team’s schedule.
Providing more opportunity for teams, especially teams without coaches, will provide more
opportunity for teams to sail against established teams with coaches and learn. The league would
have a few events where the coaches, either team coaches or hired outside coaches would
provide a debrief.

The key points of the league:

1. 2 tiers of events one with full umpires and has the top teams in the conference. Tier 2
would spread the top teams with developing teams in the league to create more learning
opportunity, this tier would have regatta wide debriefs.

2. The Executive VP’s will seed the league based on pervious fleet and team race results
and use the seeding to assign league events. The schedulers will work with teams to
make sure the assigned regattas work with the school’s academic schedule.

3. The league results would determine the top 8 teams to compete in the PCCSC Team Race
Conference championship.

Team Race League Schedule:



Development Tier Regattas: These are the regattas where teams are put into regattas to spread
the wealth and have coaching during a daily debrief. Umpires would be helpful here but not
mandatory.

Gaucho Team Race: @ UCSB late Jan/Early Feb — 6 Team Regatta
Cal Team Race: @ Cal middle of February — 6 Team Regatta
Stanford Team Race: @ Stanford Middle of March — 6 Team Regatta

Championship Tier: These are seeded regattas that seed the top 4-6 Teams against each other.
Umpires are mandatory. Entry Fee 100.00 per team to help with umpire costs.

Mclintyre TR: @ Stanford Late February/Early March — 6 Team Regatta from PCCSC 2 Invites
South Team Race: @ south school- UCSB, USC, or SDYC First weekend of April —8 Team
Regatta

League scoring:
Very simple 1 point for first, 2 points for 2" etc... low point scoring system.
2018 Seeding: For information purpose only
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