PCCSC: 1/13/25 exec meeting

May 5 UCSD event regional/cross regional (teams that didn’t go to nationals)

- Entrance fee / cover charge

- For FJs and sails

- Provide housing

- Make a new event on a different date

- Western could host NIT (future)

- Difficult at gorge bc of boat resources

- Same weekend (rainier/gorge) in mission bay for NIT (this year?)

- Host in fall when its cold everywhere, or spring in the warm to bring people

- St Francis YC potential host
- Free for out of town people, provide boats ++

Creation of written roles
- Include job description and contact
- Previous members include important details

Bylaw: exec committee member representation
- currently: No more than one undergrad rep on the exec committee
- Two reps IF and ONLY IF there are no other candidates ?

- Draft: The Executive Committee shall consist of representatives throughout
the PCCSC. No two undergraduate officers of the Executive Committee shall be
from the same school, except in the case that a position has no nominations.

- Nominations accepted prior to a motion

- Original bylaw upheld, maybe move earlier in the conference meeting to
increase engagement and nominations

Money

Subsidize champs

$1800/year to teams

Provide housing ? Charge entrance/charter?
Conference sails



