February 24, 2025 PCCSC Executive Meeting

1. PCC Report and possible adoption of a new venue. UCSB is open to bid as well as USC. |
think we should talk about UW, but | don't think we should do it there because just like cal it's an
untested venue and at this point, we're too short on time to have another change if it doesn't
work out.
- Richmond is not a viable venue bc of shipping lane, 15-20 minute trip to dock
- Set up course so that finish is close to the dock, rotations can work
- Doable, rent motor boats from Richmond (markset, towing, etc)
- Don't have enough FJs or sails, 11 from Cal, charter 3 from Cal Maritime, 2 from St
Francis, 3 from UCSC (19)
- Vintage of CMA and St Francis boats:
2. Discuss insuring the PCCSC.
- Liability insurance, Chubb / US Sailing
- Look into it, get a quote, talk to other conferences, etc
3. $3000 + some money for a BBQ for 11/8-11/9 West Coast Championship.
- Weekend prior to Fall PCCs at Mission Bay YC free event
- SDSU host, + UCSD to provide housing
- Grade 2 (? ICSA approval), inter conference
- Proposal: $3000 for charters, $300-500 for food (or less; up to $3,500) upon approval
and evaluation by the treasurer that it works within the budget of the conference and
conference undergrad board vote. The approval is for the first year, and will be voted on
again to make a recurring event.
- Approved unanimously
4. Discussion of what happened with Top 9 (UW and UH trying to get in after they bought tickets
but failed to sign up. It was suggested that after the draft in the fall, | should lock the entire
spring, or maybe just have a full 'lock date'. After that teams email the scheduler to be added or
taken off. | might be in favor of that but we need to discuss how to avoid this in the future.
- Reuvisit: Drop deadline? For all events or some? Email reminders?
5. Qualification for PCC. Only 4 teams are signed up in the NW and 6 teams are supposed to go
based on how we worded the rule. Do we change the rule or just see how it plays out this year
then adjust if needed for future years?
- Based on intention, see how it goes this year and if it needs to be amended it can be
revisited
6. Standardization of SI's / Courses / Race Management Procedures?
- Expectation for college sailing, especially to support new sailors
- Can be challenging for unique venues
7. | have a leadership doc drawn up but haven't sent it out yet.



